
ANNUAL REPORT
2025-2026



A Year of God’s Faithfulness and Growth

Dear Friends of Solid Rock International,

As we reflect on the past year at Solid Rock International, we are filled 
with gratitude for the many ways God continues to work through this 
ministry. Every milestone represents people served, lives transformed, 
relationships strengthened, and opportunities to share the love of Christ.

In 2025, Solid Rock celebrated several significant milestones. We 
successfully completed our annual audit in July and were honored to 
receive our 13th consecutive 4-Star Rating from Charity Navigator, 
reflecting our ongoing commitment to financial accountability, 
transparency, and faithful stewardship.

Our ministry in the Dominican Republic continued to reach children 
and families in meaningful ways. During the summer, Vacation Bible 
School welcomed an average of 70 children each day over 20 days in 10 
different communities, providing opportunities for children to experience 
the love of Jesus through biblical teaching, meaningful relationships, and 
engaging activities led by faithful volunteers and mission teams.

We also took an exciting step toward the future with the launch of our From Seed to Service Campaign, a two-
year initiative with a goal of raising $1.2 million to strengthen and expand the work God has entrusted to Solid 
Rock International.

This year also marked a season of leadership growth within our Solid Rock family. I was humbled and honored to 
begin serving as Board President, and by the end of 2025, we welcomed two new missionaries to the SRI team, 
further strengthening our ministry and expanding our capacity to serve.

As we entered 2026, God continued to open new doors. Our dental program expanded, allowing us to provide 
greater access to much-needed care. At the Christian Clinic for Integral Health (CCSI), the arrival of new CT and 
C-arm equipment significantly increased our diagnostic capabilities, enabling our medical team to better care 
for patients and meet the growing healthcare needs of the community.

We were also blessed to welcome Alejandro and Hannah Alcantara as our new In-Country Directors. Their 
leadership, servant hearts, and deep love for the Dominican people will be instrumental as Solid Rock continues 
to grow and serve. Alejandro and Hannah, welcome to the Solid Rock family—we are grateful to partner with you 
in this ministry.

As we celebrate these highlights, we recognize that none of this happens through one person or one team. 
God continues to bring together missionaries, staff, churches, volunteers, medical professionals, mission teams, 
donors, prayer partners, and faithful friends who each play a vital role in advancing His Kingdom.

While we celebrate what God has done, we also look ahead with anticipation. As Solid Rock International 
continues to grow, our prayer is that we remain faithful to His leading—serving with humility, stewarding wisely 
the resources He has entrusted to us, and building Christ-centered relationships that create lasting impact for 
generations to come.

Thank you for praying, giving, serving, and walking alongside Solid Rock International. We are deeply grateful 
for your partnership and faithfulness. Together, we rejoice in all that God has accomplished, and we eagerly look 
forward to all He has yet to do.

To God be the glory!

With gratitude,

Stacey Reed

Board President

Solid Rock International

Solid Rock International is a Christian  
non-profit 501(c)3 organization focused 
on transforming the body, mind, and soul 
of the poor in the Dominican Republic. SRI 
acknowledges that there is so much more 
to wellness than just physical health. We 
believe we are called by God’s Word to care 
for the poor, and by doing so, are serving 
God himself. Jesus said, “For I was hungry, 
and you fed me. I was thirsty, and you gave 
me a drink. I was a stranger, and you invited 
me into your home. I was naked, and you 
gave me clothing. I was sick, and you cared 
for me. I was in prison, and you visited me.” 
(Matthew 25:35-36)

In the early 1990s, SRI founders expressed 
a desire to holistically serve the poor of 
the Dominican Republic by focusing on all 
aspects of health. They gave thanks to God 
for the ability to use their gifts, skills, and 
resources to provide health to the sick, bread 
to the hungry, education to the illiterate, 
assistance to the needy, and proclamation of 
the Kingdom of God. Today, the mission of 
SRI remains the same, and we praise God for 
continued opportunities to live out the vision 
of our founders.

“We believe we are called by 
god’s word to care for the 
poor, and by doing so, are 

serving god himself.”

Who We Are
Solid Rock International is a Christian non-profit 501(c)3 
organization focused on transforming the body, mind, 
and soul of the poor in the Dominican Republic. SRI 
acknowledges that there is so much more to wellness 
than just physical health. We believe we are called by 
God’s Word to care for the poor, and by doing so, are 
serving God himself. Jesus said, “For I was hungry, and 
you fed me. I was thirsty, and you gave me a drink. 
I was a stranger, and you invited me into your home. 
I was naked, and you gave me clothing. I was sick, and 
you cared for me. I was in prison, and you visited me.” 
(Matthew 25:35-36)

In the early 1990s, SRI founders expressed a desire to 
holistically serve the poor of the Dominican Republic 
by focusing on all aspects of health. They gave 
thanks to God for the ability to use their gifts, skills, 
and resources to provide health to the sick, bread to 
the hungry, education to the illiterate, assistance to 
the needs, and proclamation of the Kingdom of God. 
Today, the mission of SRI remains the same, and we 
praise God for continued opportunities to live out the 
vision of our founders.

“We believe we are called by God’s Word to care for the 
poor, and by doing so, are serving God himself.” 
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“As each one has received a gift, use it 
to serve one another 
as good stewards of God’s varied grace.” -1 Peter 4:10

For more than 30 years, SRI mission teams have come from all over the United States and Canada 
to serve in the San Juan region of the DR. Many of our volunteers are committed to providing 
ongoing support to the Dominican people, and therefore return regularly.

Countless lives have been blessed through the teams’ dedicated time and generous donations; 
however, any team member will tell you that an SRI mission trip doesn’t come without its own 
personal blessing. Making new friends, experiencing a new culture, and seeing a different  
lifestyle have a remarkable impact as volunteers reflect and discover how God is guiding them  
in their own lives.

Thank you to all who go, send, and pray for our teams as we each fulfill a unique role in missions  
as the body of Christ.
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SRI aims to be an 
example of Christ’s love 
by living out its vision of 
transforming the body, 
mind, and soul of the 

poor in the Dominican 
Republic. Mission teams 

and SRI supporters 
are able to act as the 

hands and feet of 
Jesus by caring for the 
physical, educational, 
and spiritual needs of 
many through a wide 

variety of opportunities. 
Partnership with 
local evangelical 

churches and Christian 
organizations in their 
work providing for the 
community is essential 
for addressing a broad 

spectrum of needs. 
Short-term mission 
teams participate in 
this work by using 

their skills, talents, and 
giftings to carry out the 

vision of SRI.
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The Christian Clinic for Integral Health (CCSI) first opened its doors in 
1989 and has faithfully served the people of the San Juan region ever 
since. Today, the clinic operates as a fully functioning, Dominican-
led medical facility, and Solid Rock International is grateful for its 
longstanding partnership that allows medical mission teams to serve 
alongside local healthcare professionals in providing compassionate, 
Christ-centered care.

During its third year of service at the new facility, CCSI has 
experienced remarkable growth. During this time, the clinic has 
expanded both its operational capacity and the range of services 
available to patients. Through partnerships with Dominican and 
North American medical professionals, new surgical specialties 
have been introduced, increasing access to quality healthcare 
throughout the region.

A continued emphasis has been placed on education and 
professional development, with training opportunities in 
biomedical technology, laboratory services, blood banking,  
maternity care, emergency medicine, and nursing. Preventative healthcare 
has also become an important priority. The clinic has hosted community outreach events, 
including free PSA screenings and educational seminars focused on colon cancer awareness, 
helping promote early detection and healthier communities.

Today, CCSI continues to grow as a place where physical, emotional, and spiritual needs are met. 
Through the faithful partnership of supporters, volunteers, and healthcare professionals, the clinic 
is bringing hope and healing to thousands of individuals and families across the San Juan region.

The Christian Clinic for Integral Health is supported by a dedicated team of 116 staff members, 
including 11 administrative personnel who help oversee the daily operations of the facility. In 
addition, 45 physicians provide their expertise across 27 medical specialties, allowing the clinic 
to offer comprehensive, high-quality care to patients throughout the region. This growing team 
reflects the clinic’s ongoing commitment to expanding access to compassionate, Christ-centered 
healthcare for the communities it serves.

This past year has been marked by meaningful progress 
and clear reminders of God’s faithfulness. As the Christian 
Clinic for Integral Health (CCSI) continues to grow, we have 
witnessed significant milestones that are strengthening the 
clinic’s ability to provide quality healthcare while moving 
toward long-term sustainability.

In October 2025, Solid Rock International launched 
the From Seed to Service Campaign, a two-year 
initiative to raise $1.2 million—$600,000 designated for 
diagnostic equipment and $600,000 for operational 
support. The campaign was established to provide the 
resources needed to sustain clinic operations, maintain 
essential medical equipment, and invest in future 
diagnostic services that will expand the clinic’s impact 
throughout the San Juan region.

This year brought exciting progress toward those 
goals. The clinic celebrated the addition of a new ultrasound 
machine, followed by the arrival of a CT scanner and C arm made possible 
through the extraordinary generosity of a donor. These advancements represent far more than 
new technology—they provide patients with access to critical diagnostic services close to home 
while creating new opportunities for the clinic to generate sustainable revenue.

Based on conservative projections, these expanded diagnostic 
capabilities are expected to significantly strengthen the clinic’s 
financial stability in the coming years, allowing CCSI to continue 
growing its ministry of compassionate, Christ-centered 
healthcare. Every investment made through the From Seed to 
Service Campaign is helping lay the foundation for a healthier 
future, ensuring the clinic can continue serving individuals and 
families for generations to come.

We are grateful for the many faithful supporters whose 
generosity is helping transform a seed planted years ago into 
a ministry that continues to flourish for the glory of God.

The Christian Clinic for  
Integral Health

From Seed to 
Service Update

Dr. Odette Canario,director
ultrasound

ct scan
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The gift of education changes lives and helps 
bring children out of poverty by providing hope, 
opportunity, and knowledge that will last a 
lifetime. The Christian schools sponsored by SRI 
offer an excellent education in a Christ-centered 
environment, providing students with skills to 
create a future of success.

SRI works hard to make sure student sponsors 
receive frequent, meaningful, and accurate 
information regarding their student(s).  
In January, handwritten student letters are sent 
out as well as updated school photos. In June, 
sponsors receive an end-of-year letter with reports 
and pictures from the completed school year.

An additional blessing of sponsorship through SRI 
is the opportunity to meet your sponsored student 
and his or her family during an SRI short-term 
mission trip. Sponsors who come to serve regularly 
enjoy forming relationships, visiting together, and 
watching their sponsored students grow up over 
the years.

Eastern Evangelical School
Located in the capital city of Santo Domingo in the 
community of Villa Esfuerzo, this school is directed  
by Alba Portes Diaz and offers preschool through  
grade twelve education.

Lamb of God School
Directed by Maria Magdelina Terrero and Ricardo Manuel 
Alcantara, this school is located near the Haitian border 
in Comendador, the capital city of Elías Piña. Education is 
provided for students in preschool through grade nine.

Lucille Rupp School
This school is directed by Larys Mateo and is located in the 
heart of San Juan de la Maguana. Classes are offered for 
students from preschool through grade twelve. Established 
by Evangelical Mennonite missionary Lucille Rupp in 1956, it 
is the oldest of the schools affiliated with SRI.

Sponsored Schools
Christian Center for Educational Development
Located in San Juan de la Maguana about a mile from the 
Christian Clinic for Integral Health and the guesthouse, the 
CCED school provides education from preschool to grade 
twelve, including vocational and specialized training for 
students and adults in the community. Established in 1995, 
this was the first SRI-affiliated school and is run by  
Principal Simon Sanchez.

Christian Center for Integral Education
Directed by Pastor Morales Ogando and Carlos Ogando, 
the CCIE school is located in El Cercado next to a satellite 
location of the clinic and home of the Child Nutrition 
Program. This school provides education for children in 
preschool through grade six.

The Child Nutrition Program (CNP) is a faith-
based ministry that provides milk and nutritious 
foods to malnourished children along with health 
education for their caregivers. In addition, 
communities are instructed in the areas of 
food preparation, sanitation, and birth control 
methods to increase the reach and effectiveness 
of the program. In the early days of the CNP, 
staggering survey results showed that 50% of 
children in the area of San Juan de la Maguana, 
Dominican Republic, suffered from some degree 
of malnutrition. Due to its successful influence 
over the years, the program has since relocated 
to the more rural town of El Cercado where 
there is greater need. There are typically 
100 children whose care is overseen by a 
nutritionist. Children generally receive care for 
approximately two years before graduating. 

The CNP has positively impacted thousands 
of children in need since its inception in 1991. 
Thank you for your consideration of getting involved with this life-changing ministry. 
Your support provides crucial care and a brighter future for children who may otherwise be 
without hope.

How It Works
•	Children are evaluated and enter 

the program based on their level of 
malnutrition.

•	Children visit the clinic monthly to be 
weighed, evaluated, and to receive a 
supply of vitamins and milk.

•	Regular home visits and health education 
are provided.

•	Families pay a small fee to encourage a 
sense of ownership and investment.

•	Physical therapy and additional medical  
attention are available as needed.

•	A Bible-based literacy program is offered 
to give caretakers skills needed for an 
adequate job.

We Need Your Help
A monthly gift of $45 to the CNP covers the 

expenses of one child in the program.  
More ongoing support is still needed!

49
NEEDED
PLEDGES

49
CURRENT
PLEDGES

Student Sponsorship 
Program

transforming minds

Child Nutrition Program

transforming lives



Financial Reports as of June 30, 2026
STATEMENT OF FINANCIAL CONDITION

ASSETS FY2026 FY2025
General & Restricted Cash - Ministries $814,378 $830,508

Restricted Cash - REVOLUTION -$455,171 -$460,391

Pledges - REVOLUTION/FSTS $135,651 $35,237

Other Assets $26,767 $27,780

STATEMENT OF ACTIVITIES

REVENUE FY2026 FY2025
Cash Contributions $2,244,479 $1,613,757

Change in Pledges Receivable $100,414 -$17,120

Other Support & Income $6,369 $7,037

TOTAL REVENUE $2,351,262 100% $1,603,674 100.0%

EXPENSES FY2026 FY2025
Ministry $2,005,170 85.3% $1,376,255 85.8%

REVOLUTION $0 0.0% $41,400 2.6%

Administrative $203,607 8.7% $189,283 11.8%

Fundraising $61,447 2.6% $45,882 2.9%

TOTAL EXPENSES $2,270,224 96.6% $1,652,820 103.1%

CHANGE IN NET ASSETS $81,038 3.4% -$49,146 -3.1%

LIABILITIES AND NET ASSETS FY2026 FY2025
Current Liabilities $66,758 $59,305

Net Assets $454,867 $373,829

TOTAL LIABILITIES AND NET ASSETS $521,625 $433,134

Ministry - 88.3%
Administrative - 9.0%
Fundraising - 2.7%

Special Projects & Events

Vision Trips

Celebrating 
50 Years

Dominican 

Staff Appreciati
on

Vision Trips are a unique opportunity to experience the 
mission and vision of Solid Rock International firsthand 
before leading a team. During these trips, participants build 
meaningful relationships with local communities, witness 
how God is working through the ministry, and gain a deeper 
understanding of the vision, culture, and impact of the 
mission field. Vision Trips are designed to encourage spiritual 
growth, provide insight into future team leadership, and 
help participants prayerfully discern how they can partner in 
God’s work specifically in the Dominican Republic.

In 1976, Steve Shaffer made his first trip to the Dominican 
Republic. 2026 marked his 50th year of faithful service in the San 
Juan Valley. We are deeply grateful for his dedicated volunteer 
service and exceptional leadership in organizing and leading 
mission trips to the Dominican Republic. Through an unwavering 
commitment, compassion, and a servant’s heart, Steve’s leadership 
has made a lasting impact on countless lives and communities.  
During the first week of February, Steve guided a team through 
a meaningful journey down memory lane, remembering the 
faithfulness of God over the years and rejoicing in the work He 
continues to do today.

In May, we had the joy of celebrating our Dominican staff and 
the incredible blessing they are to the ministry of Solid Rock 
International. As a small token of our appreciation, each 
staff member received a bilingual parallel Bible, a bookmark 
featuring all of the books of the Bible in both English and 
Spanish, highlighters, pens, a pencil pouch, beef jerky, gum, 
and handwritten notes of encouragement.

A heartfelt thank you to everyone whose generosity made 
these gifts possible. Your kindness allowed us to encourage 
and honor a team that faithfully serves the Lord and others 
throughout the year.

Financials

“Now to him who is able to do 

immeasurably more than all we 

ask or imagine, according to his 

power that is at work within us, 

to him be glory in the church and 

in Christ Jesus throughout all 

generations, for ever and ever! 
Amen.” 

-Ephesians‬ 3:20–21
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